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in India was Rs. 150, while Tatas' cost of production of steel
per ton was between Rs. 120 and Rs. 130; in 1921-22, while
the contract price received by them was only Rs. ijo a ton, the
wholesale market price was Rs. 132, and their own cost of
production Rs. 180. Large discrepancies of the same kind to the
disadvantage of the Company are also found in respect of all
the other rail contracts.1 While the Railway Board .which is
responsible for the State Railways made certain concessions in
prices later on, the Company Railways refused to pay anything
beyond the contract prices. If the full difference between the
wholesale market prices of rails and the contract prices received
by the Company from the various Railway Administrations be
regarded as the measure of the loss sustained by the Company
due to their ill-judged rail contracts,then the loss would amount
to over Rs. 142 lakhs in the two years 1920-21 and 1921-22.
The importance of the sum will be realised when we see that
in those two years, the total quantity of finished steel produced
at Jamshedpur was only 248,000 tons, so that the incidence of the
loss due to the rail contract was no less than Rs. 57 a ton.
The Tariff Board, in view of the fact that the prices that
would be received by the Company for their rails had been
already fixed under the contracts, rightly concluded that the
proper method of assistance for rails was a bounty and not
import duties. The landed price of steel rails including the
10 per cent revenue duty was Rs. 154, and the difference
between the 'fair selling price' and the import price Rs. 26. The
Board recommended that this difference should be made up by
a sliding scale of bounties on rails, Rs. 32 a ton in the first
year, Rs. 26 in the second year and Rs. 20 in the third year.
Provision for a Flexible Tariff
In the post-war years we have become familiar with what is
called the flexible tariff under which the executive is authorised
to modify the statutory rates of duty in order mainly to counter
1 Statement No. XXIII submitted by the Tata Iron and Steel Company
to the Tariff Board (1924% Minutes of Evidence, Vol. I, pp. 140-41.